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Innovation. Transformation. Evolution. 
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Digital Transformation 

Incremental 

involves digitization of existing processes 

and customer experience 

Transformative 

involves new digital 

business models 

Disruptive  

radical  

reinvention  

of the existing 

business – a 

metamorphosis into 

something new 

T
r
a
n
s
f
o
r
m

a
t
i
o
n
 

In
te

rn
al

 

Ex
te

rn
al

 

Milan S. Lakhani 

Head of Strategy and 

Business Development, 

 

Business Innovation 

Centre Europe, 

 

Konica Minolta Inc. 
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Transformation is driven from the top 

Go-to-Market system 

A company that 
continues to 
create new  

value to  
 
 
 

 
business and 

human societies 

SHINKA 
(evolve) 

TRANSFORM BUSINESS  
UNITS 

ONE 
KONICA 

MINOLTA 

Nursing 
Care 

Medical 
Care 

Manufacturing 

Retail sales 
Distribution 

Office 

Mobile  
objects 

Professional 
Printing 

Performance 
materials 

Business 
technologies 

Healthcare Optical systems 
for industrial 
use 

2 million customer 
base 

Business system  
by product 

Vision: A digital company with insight into implicit challenges 
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Customer and People-Centric Innovation  

North 

America 
Europe  China Japan Asia Pacific 

The best strategy in the world is 

doomed to fail unless leaders 

create an environment and shape 

the culture in which it can succeed. 

Focus on client-centric 

development of new business 

offerings of digital 

platforms, solutions & 

services, and developing 

future innovation leaders. 


